Fort Ord Reuse Authority

100 12" Street, Building 2880, Marina, CA 93933
Phone: (831) 883-3672 e Fax: (831) 883-3675 e www.fora.org

BOARD OF DIRECTORS MEETING

Friday, June 10, 2011
3:30 p.m. Carpenters Union Hall
910 2" Ave, Marina (on the former Fort Ord)

MINUTES
1. CALL TO ORDER AND ROLL CALL

Chair/Supervisor Potter (County of Monterey)
1% Vice Chair/Mayor Edelen (City of Del Rey
Qaks) '
Mayor Pendergrass (City of Sand City)
Mayor ProTem Kampe (City of Pacific Grove)
Councilmember Brown (City of Marina)
Supervisor Parker (County of Monterey) _ _ Wof Monterey),

Mayor Bachofner (City of Seaside) i eimember Ogiesby (City of Seaside)

Absent: Councilmember Barrera (City gfs2ali

Ex-Officio members present:
Dr. Margon (University of Califd
University Monterey Bay (“CSUME
Dan Albert, Jr., (Montere) )

, Kevin Saunders (California State
geison (Monterey Peninsula College (‘MPC™)),

d SchooM®istrict), Bill Collins (Base Realignment and

gtation Agency for Monterey County (“TAMC")), Pamela

h (Monterey Salinas Transit), Alec Arago (17"

oast Water District (“MCWD")).

ANNOUNCER} E xecutive Officer Houlemard reminded members of the Board to please be sure
tot [n on the nhgugiPone while speaking in order to ensure recording for the minutes and helpful to
é speaking SO there is no microphone overlap. Mr. Houlemard announced

ohbly on Consent unanimously. Mr. Houlemard said the bill is expected to be
¥Bnate’s Veterans Affairs’ Committee consent calendar for hearing on June 28",

d thanked Mr. Cook (County of Monterey) and Mr. Yount (City of Marina) for their active

n AB1250 drafted by Luis Alejo regarding redevelopment reform benefitting all

Mayor McCloud asked about the cemetery bill. Mr. Houlemard said that the bill would

allow FORA%o act on behalf of the State of California Department of Veterans Affairs to do the design

and application, and potentially the construction instead of the California Department of General

Services. He said the endowment requirement for submittal is about $1M in order for the state to move

ahead with the application. He said the State of California will not contribute to the CCCVC program.

There are two ways for funding the $1.5M needed for the program, $1M is the amount required for the

state to agree to move ahead with the application for the Federal government to provide the

construction financing for the CCCVC by August 15. The cost of the design work would be about $1.5M

which would get a completed application, about $500,000 less than the state estimated cost.



2. PUBLIC COMMENT PERIOD: Paula Pelot representing the Preston Park and Abrams Park Tenant
Association commented about the costs and analysis from the earlier Joint Board meeting agenda with
Marina Coast Water District. LeVonne Stone representing the Super JTI program initiative said that out
of 300 applicants 20 people were selected and there were 11 graduates; however, many of these
students have still not found employment. She thanked staff member Stan Cook and his staff for their
help. However, she implored the Board and contractors to consider the graduates who worked hard
during the rigorous program, for any open employment positions. Abel Moran, Field Representative for
the Laborers’ International Union asked for Board consideration in getting apprentices employed so that
they can work on construction projects in the community. Bob Shaffer suggested the
Councilmember O’Connell and Councilmember Brown (City of Marina) and ask
the Cypress Knolls project which would have created such jobs.

3. CONSENT AGENDA
a. May 13, 2011 FORA Board meeting minutes
b. Authorization to award construction contract: General Jim Moorgg®

Eucalyptus Road Completion Project
c. Confirm Renewable Energy-Powering America’s Land InitiatiV
Environmental Protection Agency \
d. Authorization to apply for and accept additional grant funds fromih
Office of Economic Adjustment to complete addition&ige
e. Preston Park
i. FY 2011-12 budget _
ii. Management Agreement Amendment Ngts

Mr. Houlemard asked to pull item 4e.stating st3g iting f¢@the City of Marina to review. Motion to
approve the FORA Board Consent Age! as iPervisor Parker, seconded by Mayor

Edelen and carried. Mayor McCloydsBStgined e iy the minutes, Item 4a.as she was not in
attendance for the May meeting Qi€ Qidisd P00k asked how much funding the grant
application for item 3c requested ORA could build an advisory committee if selected.
Jonathan Garcia clarified that ther Was ndpagimamount for the grant. The application is for EPA to do
the feasibility study. MayQgiiic@ ) a poricy that pulls an item from the agenda. She also
commented on the publifs ers i@ construction award. Mr. Houlemard clarified that the bid
documents are speciff§ S@sive bidder on Schedule “A” is awarded the entire contract.
He confirmed that the _ : i Suecision. He explained that, under the ARRA, the EDA will

only pay total aga@iin t bidder and FORA would have to pay any differential.

iterated his prevnous report to the Board that outside agenmes would like to work
escorts are needed which i is outside the scope of the ESCA. He said that

Qapprove the Monterey Downs reimbursement agreement Mayor Bachofner
cCloud and carried with Supervisor Parker dissenting. Mr. Cook also noted
who graduated from the Super JTI program, presented a handout of students’ skills, and
encourage@ithe Board and audience to consider the graduates for any job opportunities.

Item 4b - Habitat Conservation Plan — Director of Planning and Finance Steve Endsley gave a status
report update noting the contract amendment was approved at the last Board meeting. He said the first
meeting with the consultant has been scheduled for the week of June 13, 2011 and work has also begun
on the endowment. Motion to accept the report was made by Supervisor Parker and seconded by
Councilmember Oglesby.
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Item 4c - Eastside Parkway — Memorandum of Agreement — Executive Officer Houlemard stated that staff
has been working with staff's of the affected parties for the Eastside Parkway. Mr. Houlemard noted that
members have informed him that there has not been sufficient time to review the impact of item “m” in the
document presented, which was added by the County of Monterey. Hesaid the language was of concern
by California State University Monterey Bay because it predicts a determination that they would have to
make under the education code before they have the opportunity to do that. He said that the language
issue can be resolved with the County of Monterey and delete the offending language that the
determunatlon has been made that the value outweighs the potentlal value in the land that they are giving

Eastside Parkway. Mr. Garrison asked for a clarification, asking does it mean {
Mr. Houlemard clarified that not all of it needs to be deleted just the sentenge
and the last sentence. Mr. Jim Cook, representing the County agreed thafii¥
appropriate. Motion to approve with modification and deletion of

grid complimented
fsuUMmmarized major
ord “or” to the

presentation of the FY 2011-2012 pr%’tinary budget (copy attachgg
Controller Bednarik for preparing the board report and bydget chartS@

comment on page 4 of the report and fixing the typo on pag me” to “one time”. Supervisor
Potter thanked the Committee for their work in rexdewWiig aaking recommendations. Mayor
Edelen commended Executive Officer Houlemal IS Eg dorship to his staff by declining his
eligible pay increase. Paula Pelot commentedn the budge Bms. . Houlemard asked if she would

send her questions directly to him via email ang
12 preliminary budget as presented gaade by{z
carried. ’ '

esponse. Motion to approve the FY 11-
Beconded by Mayor ProTem Kampe and

5. NEW BUSINESS - none

6. EXECUTIVE OFFICER’S Sk ePHoulemard stated that, for |tem 6a. - Qutstanding
Receivables, staff has ricis ount of progress, still working actively with Mayor Pro-Tem
PAdministrative Committee report, stood asan information

I8 Communities ("ADC”) Conference, July 17 — 20 in Norfolk, Virginia. He said
Iaiifare costs are reimbursed by ADC since he is the Past President. However, the

goncerns of the FORA Board and present the information in a format that will be acceptable
to all. Bill C®llins, Army BRAC office made an announcement — stating that the burn program has been

cancelled for this year due to the finding of three large artillery projectiles which presents a safety issue.

He also announced a public open house including tours of the clean-up area scheduled for June 25"

8. CLOSED SESSION - Public Employee Performance Evaluation (Gov. Code §54957)
Position: Executive Officer
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REPORT OUT OF CLOSED SESSION - The Board met with FORA’s Executive Officer and gave him
direction and authority.

10. ADJOURNMENT - Chair Potter adjourned the meeting at 4:56 p.m.

Minutes prepared by Daylene Alliman, Deputy Clerk

Approved by,
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